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“There is a pressing need to prioritise the Foundation for Environmental Education’s 
finite resources to focus on the three key environmental issues facing our planet 
today: Climate Change, Biodiversity Loss and Environmental Pollution - which are 
intrinsically linked with one another and to the future of our planet. With 40 years 
of impactful experience in the fields of Education for Sustainable Development 
and sustainable management, and the established wide-reaching global network 
of member organisations managing and disseminating our programmes around 
the world, it is clear to us that the Foundation for Environmental Education has an 
important role to play in addressing these most critical environmental challenges of 
our time. 

This strategic plan is the result of a long and thorough process involving many 
different stakeholders, particularly our own members, that examined and identified 
the aspects of Climate Change, Biodiversity Loss and Environmental Pollution 
where we can create the most positive impact through our existing programmes 
and network. Though ambitious, the GAIA 20:30 strategy is our recognition that 
we are facing real environmental challenges that will require urgency, passion and 
commitment to solve. This is our pledge and plan for action, and we will be measured 
against it in the years to come.”

Lesley Jones
President, 

Board of Directors

Daniel Schaffer

Chief Executive Officer



4

06	 Our Operating Statement
07	 Our Strategic Planning Process

09	 Our Pledge
10	 Why We Chose These Three Priority Themes
11	 Our Vision, Actions, Mission, Values, and Work

13	 OVERARCHING GOALS AND SUB-GOALS

18	 How We Will Deliver Real Change: Empower Climate Action

30	 How We Will Deliver Real Change: Protect Global Biodiversity

42	 How We Will Deliver Real Change: Reduce Environmental Pollution

52	 Envisioning success

56	 Measuring our progress
	 Monitoring and Evaluation Objectives
	 Our Key Performance Indicator Process
	 Evaluation Criteria
	 Different types of Key Performance Indicators
	 Evaluation Broad Action Plan
	 Expected evaluation outcomes

Contents



5

62	 Communicating Our Vision
	 Communications Goal
	 Communications Methods
	 Target Audiences
	 Key Communications Objectives and Actions
	 Key Values Messages

74	 Operational Sections
	 Section A:  Membership
	 Section B:  International Positioning and Institutional Partners
	 Section C:  Branding
	 Section D:  Finance
	 Section E:  Fundraising and Sponsors
	 Section F: Our resources

82	 Our Sub-Goal Prioritisation Process
84	 Annex I. Key Terms and Definitions

87	 FEE Board of Directors
87	 Contact Information

GAIA 20:30



6 FOUNDATION FOR ENVIRONMENTAL EDUCATION

Our Operating Statement

For over 40 years, FEE has focused on the development of our five programmes and their dissemination 
worldwide. Our organisation is widely recognised and respected in the field of Education for Sustainable 
Development. We intend to maintain this recognition and continue striving, through our members and 
our programmes, to tackle the environmental issues our world faces. At the same time, we feel that 
there is even more that collectively we can achieve to address the following urgent priorities:

•	 Climate Change
•	 Biodiversity Loss
•	 Environmental Pollution 

According to scientific experts, such as the Intergovernmental Panel on Climate Change (IPCC), 
the International Union for Conservation of Nature (IUCN), and the United Nations Environment 
Programme (UNEP), we need to take significant action over the next decade to address these dire 
threats. Our goal is to work together with our 98 member organisations in 77 countries to ensure that, 
a decade from now, our world remains sustainable, for this and for future generations. 

Transformational change can come about through both simple and complex actions, by individuals, 
businesses and organisations, schools, and government agencies; actions that have lasting 
environmental, societal, and economic benefits. 

Our aspiration through our GAIA 20:30 Strategic Plan is to work with our member organisations in 
setting realistic goals that are geographically, scientifically, and culturally relevant; to help educate 
tomorrow’s leaders; to inform and engage the public about practical actions and solutions; to increase 
our reach by engaging new members; and to support people as they implement and adjust to new 
societal norms and values that emphasize cooperation, empathy, responsibility, and compassion for 
each other and for the planet. 

We acknowledge that this plan is ambitious and far-reaching and that it will take all of us – the public, 
students, schools and universities, educators, the environmental and other non-governmental sectors, 
governments, businesses, and local communities – working together to find and implement solutions. 
Join us in our work and our quest for a healthy, equitable, and sustainable future.  Help us implement 
GAIA 20:30. 

We believe that all global citizens have a role to play in addressing the dire environmental crises that 

the world is facing today:  climate change, global biodiversity loss, and pollution.  Working together, the 

Foundation for Environmental Education and its member organisations take actions to ensure a healthy, 

equitable, and sustainable world for this and future generations.
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 Our Strategic Planning Process

In 2019, the FEE Board of Directors unanimously agreed upon the need to prioritise FEE’s resources 
in recognition of the accelerating climate crisis, which the latest IPCC report dramatically highlighted. 
This involved some changes in our short- and long-term plans. The Board of Directors and the FEE 
Head Office staff agreed that we need to focus on the three key priority problems – climate change, 
biodiversity loss, and pollution – that are intrinsically linked. We committed to developing a strategy 
that puts these critical issues at the heart of our programmes and our organisation.

We conducted a full review of the FEE programmes and processes to ensure our future goals and plans 
are aligned with our priority themes. In the process, we engaged experts from global institutions and 
our member organisations to help us define the critical issues on the chosen themes and the practical 
actions we can take. Representatives from over 50% of FEE’s member organisations recommended 
80 relevant goals for consideration by the Board, and 91% of them were included in the final strategic 
plan. 

In keeping with FEE’s vision and mission, we chose goals that build on our strengths and reflect our 
organisational DNA and work. We also applied the SMART goal framework to prioritise our goals; to 
set boundaries and to define the steps we will need to take as well as the resources necessary to achieve 
them. Additionally, we established milestones that will indicate our progress and Key Performance 
Indicators (KPIs) so that we may quantitatively and qualitatively measure our effectiveness over time.  

The heart of our organisation is education and empowerment through the lens of sustainable 
development. We work directly with, and through our member organisations and partners to deliver 
high quality programming, tools, and resources that contribute to knowledge and actions that make 
our world a more sustainable place. 

By implementing our GAIA 20:30 Strategic Plan, we are confident we can successfully 
contribute to addressing climate change, biodiversity loss, and environmental 
pollution.    

Together, we can change the world. 

We can do it.  
We must do it.  

The world depends on us all.
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Our Pledge for the Planet

We will address the three burning environmental 
problems that face us today – climate change, 
biodiversity loss, and environmental pollution.  

We will promote understanding of their causes 
and their devastating environmental, social, and 
economic impacts. Working with our members, 
we will educate and empower our audiences to 
take actions and implement solutions to mitigate 
effects, locally, nationally, and globally.

GAIA 20:30
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Why We Chose These Three Priority Themes

Ban Ki-Moon, former Secretary-General of the United Nations, has said: “We are the first generation to 
be able to end poverty, and the last generation that can take steps to avoid the worst impacts of climate 
change. Future generations will judge us harshly if we fail to uphold our moral and historical responsibilities.” 
This quote encapsulates why we chose to focus our efforts on three critical, interconnected 
environmental threats:  Climate Change, Biodiversity Loss, and Environmental Pollution. We believe 
that our programmes, our member organisations, and our collective work have the ability to make a 
measurable difference.

The 2019 IPCC Report states that 
climate-related impact on natural 
systems – global mean sea level rise, 
species loss and extinction, degradation 
of terrestrial, freshwater and coastal 
ecosystems, increase in ocean acidity 
and decrease in ocean oxygen levels, 
extreme weather phenomena – as 
well as on food security, water supply, 
human health, livelihoods and security, 
and economic growth, is high for global 
warming of 1.5° above pre-industrial 
levels and increases significantly 
beyond 2°C. 

Despite scientific consensus that human 
influence has been the dominant cause 
of observed warming since the mid-
20th century, and a broad spectrum 
of local, regional and international 
policies,  achieving the Paris Agreement 
goal to remain well below 2°C by 2100 
appears highly unlikely with the current 
trend of emissions. 

Ambitious and coordinated mitigation 
and adaptation actions are required, 
but implementation faces many 
barriers, including lack of up-to-date 
and locally relevant knowledge and 
information; lack of finance, technology 
and political will; social attitudes and 
behaviour; poverty and inequality; and 
institutional constraints.  

Nature is declining globally at rates 
unprecedented in human history –
the global rate of species extinction is 
already tens to hundreds of times higher 
than it has averaged over the past 10 
million years– with grave impacts on 
ecosystem functions and many of their 
contributions to people around the 
world now likely. Direct drivers causing 
biodiversity loss are changes in land 
and sea use, exploitation of organisms, 
climate change, pollution, and invasion 
of alien species. 

Policies to halt and reverse this loss 
appear to be failing, at national and 
global level, and the trend is expected 
to worsen in response to indirect 
drivers, such as rapid human population 
growth, unsustainable production 
and consumption, and associated 
technological development. 

The Intergovernmental Science-
Policy Platform on Biodiversity and 
Ecosystem Services (IPBES) reports that 
transformative changes are needed to 
restore and protect nature, including 
education and knowledge generation 
and sharing, and enabling visions of a 
good quality of life that do not entail 
ever-increasing material consumption.

Pollution today is pervasive and 
persistent, driven by unsustainable 
production and consumption patterns. 
It affects more than 200 million people 
worldwide, causing disease and loss of 
life, but also impacting natural resources 
(freshwater, marine life, air quality), 
degrading living conditions, sanitation, 
productivity and food security. It usually 
places increased burdens on vulnerable 
groups at local and global level, leading 
to environmental injustice. 

Responses by governments, industries 
and civil society exist, but they remain 
limited, providing only a partial 
framework with many gaps. Challenges 
limiting the effectiveness of current 
actions include, in addition to fiscal 
and pricing restrictions and limited 
industry and political  leadership, lack 
of knowledge (especially regarding 
invisible and ‘low profile’ pollutants), 
and need for behavioural changes. 

Making prevention a priority for all, 
enhanced environmental governance at 
all levels, sustainable consumption and 
production through improved resource 
efficiency and lifestyle changes, and 
multi-stakeholder partnerships and 
collaboration are critical in our efforts 
towards a pollution-free planet.

E M P O W E R 
C L I M AT E
A C T I O N

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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Our Vision

Our vision is a sustainable world in which Education for 
Sustainable Development (ESD) and Environmental 
Education (EE) creates positive change for all.

Our Mission

Our mission is to engage and empower people 
to address climate change, biodiversity loss, and 
pollution through ESD and EE in collaboration with 

our members and partners worldwide.

Our Actions

We promote sustainable development through 
EE, both by implementing five groundbreaking 
programmes and by increasing awareness of the 
concept of Environmental Education across the 
world.

Our programmes raise environmental awareness; 
contribute to formal education; train land managers, 
educators, and staff; and encourage adherence to 
environmental standards.

Our Values

Our values are at the heart of everything we do:

Action:  We engage in positive educational activities

Cooperation:  We involve our stakeholders in the 
activities

Excellence:  We strive for quality in all activities

Transparency:  We are responsible and accountable

Democracy:  We use democratic decision-making 
processes

We believe in the power of change and that the 
best gift we can give to future generations, the most 
valuable legacy we can leave behind us, is a world 
of educated and environmentally conscious people, 
equipped with the sustainable attitude which is so 
sorely lacking in today’s society.

How We Work

Our educational programmes, Eco-Schools, 
Learning About Forests, and Young Reporters for 
the Environment, use a solution-based approach 
to empower young people to create a more 
environmentally conscious world.  

Our Green Key and Blue Flag initiatives are known 
across the world for their promotion of sustainable 
business practices and the protection of our valuable 
natural resources.

Why FEE?

With members in 77 countries, we are the world’s 
largest environmental education organisation.  
Recognised by UNESCO and UNEP as a world-
leader within the fields of Environmental Education 
and Education for Sustainable Development, our 
strength comes from our members who share our 
conviction and execute our programmes on a daily 
basis.

Our Vision, Actions, Mission, Values, and Work
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OUR 
OVERARCHING GOALS
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E M P O W E R 
C L I M AT E
A C T I O N

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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OVERARCHING GOALS AND SUB-GOALS

In the following pages of the GAIA 20:30 Strategic Plan are the Overarching Goals and Sub-Goals that 
were determined, as described, to be most critical in addressing our quest for a sustainable world and 
environmentally literate citizenry.

Most of the Sub-Goals are cross cutting and address all three of the Overarching Goals.  Several of the 
Sub-Goals and broad actions focus as well on human, wildlife, and ecosystem health.

Increase Climate Change Knowledge to Drive Impactful Action

Accelerate the Transition to Climate Neutrality

Ensure FEE’s Policies and Programmes Meet its Environmental Goals

Support Actions for Climate Resiliency

E M P O W E R 
C L I M AT E
A C T I O N
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Promote Sustainable Management of the Coastal Zone

Promote Responsible Production and Consumption

Preserve Existing and create New Forests / Natural Areas

Promote the Circular Economy Model

Raise Awareness Of and Support Actions to Remove Invasive Alien Species

Reduce Litter and Waste

Combat Pollinator and Insect Loss

Increase Knowledge and Take Action to Reduce Invisible Pollutants

E M P O W E R 
C L I M AT E
A C T I O N

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N





The 20 warmest years on record have been in the past 
22 years. 

To prevent warming beyond 1.5°C, we must reduce 
emissions by 7.6% every year till 2030. 

Current commitments are not sufficient. At 1.5°C, over 
70% of coral reefs will die; at 2°C, over 99% will be lost. 

Greenland lost an average of 280 billion tons of ice per 
year between 1993 and 2019; Antarctica lost about 
150 billion tons of ice per year. 

Global sea level rose about 20cm in the last century.  

Spotlight on Climate Change
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How We Will Deliver Real Change

Below are our Sub-Goals regarding Empowering Climate Action, along with the primary mechanisms 
for delivery and our principal strategic objectives. Various quantitative and qualitative metrics will be 
gathered; along with the specific Programme actions, these are included in the individual Programme 
Action Plans.

E M P O W E R 
C L I M AT E
A C T I O N
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Educate and raise awareness of climate change, causes, 
consequences, and science and develop positive actions to 
implement solutions that can mitigate, reduce, reverse, or 
facilitate adaptation to its effects.

SDG 
Alignment

E M P O W E R 
C L I M AT E
A C T I O N
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SUB-GOAL

ENSURE FEE’S POLICIES AND 
PROGRAMMES MEET ITS 
ENVIRONMENTAL GOALS

E M P O W E R 
C L I M AT E
A C T I O N
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Primary Mechanism		 Principal Strategic Objective

We will take specific actions to reduce non-essential travel 
through the introduction of new methods of intra-network 
communication. We will also ensure that rigorous and credible 
scientific assessments and tools are used in the determination of 
carbon emissions and that members are provided with training 
opportunities on carbon emissions monitoring and reporting.

We will take specific actions to reduce non-essential travel 
through the introduction of new methods of intra-network 
communication. We will also ensure that rigorous and credible 
scientific assessments and tools are used in the determination of 
carbon emissions and that members are provided with training 
opportunities on carbon emissions monitoring and reporting. 
Additionally, we will introduce formalised environmental service-
learning as an 8th step in the Eco-Schools framework ensuring 
more of a direct link between young people’s learning and the 
needs of their communities. We will also develop a storytelling 
culture and platform that provides students and NOs with a 
forum for voice and agency.

We will take specific actions to reduce travel through the 
introduction of new methods of intra-network communication. 
We will also ensure that rigorous and credible scientific 
assessments and tools are used in the determination of carbon 
emissions and that members are provided training opportunities 
on carbon emissions monitoring and reporting. We will encourage 
our members and partners to also adopt these activities as well.

SUB-GOAL

ENSURE FEE’S POLICIES AND 
PROGRAMMES MEET ITS 
ENVIRONMENTAL GOALS
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SUB-GOAL

INCREASE CLIMATE CHANGE 
KNOWLEDGE TO DRIVE 
IMPACTFUL ACTION

E M P O W E R 
C L I M AT E
A C T I O N
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SUB-GOAL

INCREASE CLIMATE CHANGE 
KNOWLEDGE TO DRIVE 
IMPACTFUL ACTION

Primary Mechanism		 Principal Strategic Objective

To strengthen the global dialogue on climate change, Blue Flag 
and Green Key will work to increase climate change knowledge 
of our site owners and users, local communities and relevant 
actors, and engage these entities in local climate change issues 
and actions.

Education is essential in strengthening the global response to 
climate change. By addressing “climate literacy” among young 
people, Eco-Schools and Eco-Campuses will support positive 
changes in attitudes, behaviours and actions, and help them to 
take a more active role in their communities, their countries, 
and on the international stage. Through LEAF and its outdoor 
education model, we will promote knowledge and awareness on 
the benefits of healthy forests, forest conservation, and more 
sustainable use of natural resources as a means to reduce the 
impacts of climate change. Through its multimedia approach, 
YRE will increase climate change awareness and knowledge in 
communities by focusing on local or regional impacts. 

We will work on multiple levels – through, and with our members, 
contacts, and partners – to deliver climate change educational 
and advocacy materials so that our audiences can make informed 
decisions and take specific actions to address climate change 
issues. We will also provide opportunities and fora for our 
members to share their knowledge and best practices with each 
other and on a global scale.
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SUB-GOAL

SUPPORT ACTIONS 
FOR CLIMATE RESILIENCY

E M P O W E R 
C L I M AT E
A C T I O N
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SUB-GOAL

SUPPORT ACTIONS 
FOR CLIMATE RESILIENCY

Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will provide guidance 
materials and enhanced criteria that will assist site 
administrators to increase support for the recovery of schools 
and local communities after extreme events. We will also provide 
educational opportunities on actions that can be taken to reduce 
future losses by planning and preparing for climate hazards such 
as extreme rainfall, sea level rise, extreme weather events, and 
drought.

Through Eco-Schools, we will provide educational materials on 
climate resiliency, adaptation, and disaster recovery for schools 
and local communities. We will provide knowledge and guidance 
to our member organisations to help schools and education 
ministries to mainstream ESD pedagogies using the Eco-Schools 
framework. YRE will encourage reporting on the need for climate 
resiliency, adaptation, and disaster recovery in local communities 
through its multimedia approach. Through LEAF, we will provide 
educational materials on climate resiliency, adaptation, and 
disaster recovery for schools and local communities, as well as 
guidance on how to build and support outdoor learning classrooms, 
and food gardens on school grounds or in the community that can 
be used for disaster recovery assistance.Through YRE and Eco-
Campus, we will recruit and train Environmental Ambassadors 
(ages 18-24) who can conduct campaigns at the local, regional, 
national, and global level. 

We will provide tools, educational materials and guidance to our 
members on emergency response, disaster recovery, climate 
resiliency and adaptation. We will also engage with UNFCCC on 
Action for Climate Empowerment and disseminate information 
and tools to members, as well as explore funding possibilities to 
support recovery of schools in emergency situations.  
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SUB-GOAL

ACCELERATE THE TRANSITION 
TO CLIMATE NEUTRALITY

E M P O W E R 
C L I M AT E
A C T I O N
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SUB-GOAL

ACCELERATE THE TRANSITION 
TO CLIMATE NEUTRALITY

Primary Mechanism		 Principal Strategic Objective

We will enhance Blue Flag and Green Key criteria that will lay 
the foundation for actions to achieve climate neutrality. We will 
focus on increased energy efficiency, increased use of renewable 
sources, reduced natural resource consumption and chemical 
usage, as well as on sustainable development practices.

Eco-Schools will work to increase awareness by the schools, 
faculty, students, and local communities of climate neutrality 
benefits and encourage them to become leaders in climate change 
mitigation, e.g., by reducing their carbon footprints, reducing 
consumption of natural resources, embracing responsible 
production and consumption, and involving all stakeholders, 
including the local community. Through LEAF and its outdoor 
education model, we will promote knowledge and awareness 
on the benefits of climate neutrality and reduced consumption 
of natural resources, and the use of healthy forests as carbon 
sinks. Through its multimedia approach, YRE will foster climate 
neutrality awareness and knowledge in communities by focusing 
on local or regional impacts, and positive case studies that 
illustrate progress towards a climate-neutral status. 

We will work on multiple levels – through, and with our members, 
contacts, and partners – to participate in tourism facility design 
fora focusing on climate change adaptation, and provide policy 
guidance that can be disseminated through their networks. We 
will also provide opportunities and fora for our members to share 
their knowledge and best practices with each other and on a 
global scale.





An estimated 80% of the original forest on Earth 8,000 
years ago has been cleared, damaged or fragmented. 

The IUCN says that the current rate of extinction may 
is 1,000 to 10,000 times higher than the ‘background’ 
rate. 

Over 30% of the world’s coral reefs have already 
perished and another 30% is under threat. 

Threatened with extinction: 35% of amphibians, 25% 
of conifers, 25% of mammals, 12% of birds, 33% of reef-
forming corals.  

Global wildlife populations declined by 60% 
between 1970 and 2014. 

Spotlight on Biodiversity 



30 FOUNDATION FOR ENVIRONMENTAL EDUCATION

How We Will Deliver Real Change

Below are our Sub-Goals regarding Protecting Global Biodiversity, along with the primary mechanisms 
for delivery and our principal strategic objectives. Various quantitative and qualitative metrics will be 
gathered; along with the specific Programme actions, these are included in the individual Programme 
Action Plans.

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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Educate and raise awareness of the importance of biodiversity, 
its rapid decline, and the consequences to people and 
ecosystem services, culminating in positive actions for 
maintaining populations and increasing them over time.

SDG 
Alignment

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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SUB-GOAL

PRESERVE EXISTING AND CREATE 
NEW FORESTS / NATURAL AREAS

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag, we will promote sustainable Green 
Infrastructure (GI) solutions and models, extending and 
strengthening our criteria to ensure planting or replanting native 
trees, protection of indigenous flora and fauna as well as prohibit 
illegal trade or use of wildlife. We will make linkages between 
forested/natural areas and human, wildlife, and ecosystem health. 
Through Green Key, we will promote sustainable GI solutions 
and models, strengthen existing and add new criteria to include 
greening of available open areas of hotels, including roofs, and 
vertical vegetal surfaces, and strengthen existing criteria on the 
protection of indigenous flora and fauna as well as prohibiting 
illegal trade or use of wildlife. We will make linkages between 
forested/natural areas and human, wildlife, and ecosystem 
health, increasing information and educational activities. We will 
encourage engaging guests to participate in local tree-planting 
events.

Through Eco-Schools, and LEAF, schools will expand their green 
spaces, and work with local authorities or school districts to add 
more tree cover. We will provide educational materials on trees, 
their benefits, and their potential to store carbon and increase 
biodiversity. We will promote the “Tiny Forest” model.  Through 
YRE, there will be an emphasis on the necessity for and benefits of 
providing additional tree cover and GI, especially in urban areas.

We will provide tools, educational materials, and guides to our 
members on forests and GI, and explore funding possibilities for 
related projects involving members. We will support members 
with capacity building and educational materials that may be 
locally adapted, including policy and advocacy guidance, and 
lobby through members for policy changes on forest protection, 
illegal trade/use of wildlife, and anti-poaching.

SUB-GOAL

PRESERVE EXISTING AND CREATE 
NEW FORESTS / NATURAL AREAS
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SUB-GOAL

PROMOTE SUSTAINABLE 
MANAGEMENT OF 
THE COASTAL ZONE

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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Primary Mechanism		 Principal Strategic Objective

Blue Flag and Green Key will work through their members and 
site owners to preserve, protect, enhance, and restore, where 
possible, marine and terrestrial coastal resources, and ensure 
sustainable use and development through strengthening and 
adding programme criteria and educational activities and 
campaigns. 

We will provide educational materials through Eco-Schools and 
LEAF on the importance of the coastal zone habitats and their 
management, benefits, and potential for carbon storage and 
biodiversity, and encourage the sharing of personal stories on 
their efforts and successes to protect their local coastal zones. YRE 
will encourage reporting and disseminating information on the 
necessity and benefits of sustainable coastal zone management.

We will provide increased knowledge about coastal zone 
management through institutional partners and members’ 
partners in-country, support members with knowledge and 
capacity building, provide educational materials that may be 
locally adapted, and lobby through members for policy changes 
at governmental level.

SUB-GOAL

PROMOTE SUSTAINABLE 
MANAGEMENT OF 
THE COASTAL ZONE
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SUB-GOAL

COMBAT POLLINATOR 
AND INSECT LOSS

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will strengthen criteria 
to protect local pollinators, create pollinator gardens or natural 
areas at sites, and increase educational activities and involvement 
of users and the local communities.

Through Eco-Schools, and LEAF, schools will create pollinator 
gardens in school spaces or local public spaces in cooperation 
with local communities/CSOs. Through YRE, there will be an 
emphasis on the importance of pollinators.  We will provide 
new educational materials and platforms to allow students and 
schools to share their progress towards protecting pollinators 
and insects.

We will provide tools, educational materials, and guidance to 
our members on the importance of pollinators and insects, 
and explore funding possibilities for related projects involving 
members. We will support members with capacity building and 
educational materials that may be locally adapted, including 
policy and advocacy guidance, and lobby through members for 
policy changes.

SUB-GOAL

COMBAT POLLINATOR 
AND INSECT LOSS
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SUB-GOAL

RAISE AWARENESS OF AND 
SUPPORT ACTIONS TO REMOVE 
INVASIVE ALIEN SPECIES (IAS)

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will provide guidance 
materials and enhanced criteria that will assist site owners to 
increase support for the protection of indigenous flora and fauna, 
increase “re-wilding” of open areas, prevent spread of invasive 
alien species (IAS) and include related educational activities and 
campaigns.

We will provide educational materials through Eco-Schools, YRE, 
and LEAF about IAS, with an emphasis on their impact on habitats 
and ecosystem services. We will encourage active engagement of 
local authorities in campaigns about IAS.

We will provide tools, educational materials and guides to our 
members on IAS, and explore funding possibilities for related 
projects involving members. We will support members with 
capacity building and educational materials that may be locally 
adapted, including policy and advocacy guidance, and lobby 
through members for policy changes.

SUB-GOAL

RAISE AWARENESS OF AND 
SUPPORT ACTIONS TO REMOVE 
INVASIVE ALIEN SPECIES (IAS)
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1950: 2.5 billion people - 1,5 million tonnes of plastic. 
2020: 7.7 billion people - 380 million tonnes of plastic. 
Expected to double by 2034. Less than 9% recycled. 

Over 10 million tonnes of plastic reach the sea every 
year, 90% carried by just 10 rivers. Plastic found 
in marine life: sea turtles 100%, whales  59%, seals 
36%, seabirds 40%. Plastic kills 1 million seabirds and 
100.000 cetaceans every year.

About 2 million tons of sewage is dumped into the 
world’s water bodies daily.  

92% of the world’s population lives in places where air 
pollution exceeds safe limits.

Spotlight on Pollution  
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How We Will Deliver Real Change

Below are our Sub-Goals regarding Reducing Environmental Pollution, along with the primary 
mechanisms for delivery and our principal strategic objectives. Various quantitative and qualitative 
metrics will be gathered; along with the specific Programme actions, these are included in the individual 
Programme Action Plans.

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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Educate and raise awareness on the different types of visible 
and invisible pollutants culminating in specific local actions 
to address, mitigate, or eliminate them.

SDG 
Alignment

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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SUB-GOAL

REDUCE LITTER AND WASTE

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will increase site 
administrator and community awareness and action towards 
resource recovery and waste minimisation, as well as litter 
prevention and management. We will address the increase in 
single-use products due to health pandemics or disaster related 
instances, and promote reduction of single-use plastics.

Through Eco-Schools and LEAF, we will focus on minimising 
waste and litter, raising community awareness about reducing 
consumption of single-use plastics and other materials, and 
encourage behavioural change towards reduction of per capital 
waste at schools. We will encourage campaigns that empower 
youth to take actions at their schools and in their communities 
regarding waste and pollution, especially plastics, and advocate 
for changes at all levels. YRE, with its multimedia approach, has 
the potential to increase awareness about waste and litter (with 
an emphasis on reduction of single-use plastics) and knowledge 
in communities, by focusing on local or regional impacts.

We will provide tools, educational materials, and guidance 
to our members on how to address waste issues, and explore 
funding possibilities for related projects involving members. We 
will support members with capacity building and educational 
materials that may be locally adapted, including policy and 
advocacy guidance, and lobby through members for policy 
changes.

SUB-GOAL

REDUCE LITTER AND WASTE
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SUB-GOAL

PROMOTE RESPONSIBLE 
PRODUCTION AND 
CONSUMPTION

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N



GAIA 20:30

47FOUNDATION FOR ENVIRONMENTAL EDUCATION

Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will strengthen existing and 
add new criteria to support and ensure sustainable production 
and consumption models. We will increase knowledge about their 
importance on the environment and deepen cooperation with all 
relevant stakeholders towards actions leading to behavioural 
changes at our sites. 

Eco-Schools and LEAF will increase students’, teachers’ and 
local community knowledge about the dangers of over-
consumption and the environment, and the need for responsible 
consumption and production. We will encourage our schools to 
adopt sustainable procurement practices and reduce per capita 
waste, especially food waste. YRE will encourage reporting 
and disseminating information on the benefits of responsible 
production and consumption and the dangers of over-
consumption.

We will provide tools, educational materials, and guidance to 
our members on the importance of responsible production 
and consumption, and explore funding possibilities for related 
projects involving members. We will support members with 
capacity building and educational materials that may be locally 
adapted, including policy and advocacy guidance, and lobby 
through members for policy changes.

SUB-GOAL

PROMOTE RESPONSIBLE 
PRODUCTION AND 
CONSUMPTION



48 FOUNDATION FOR ENVIRONMENTAL EDUCATION

SUB-GOAL

INCREASE KNOWLEDGE AND 
TAKE ACTION TO REDUCE 
INVISIBLE POLLUTANTS

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will provide guidance 
materials and enhanced criteria that will assist site owners to 
increase support for the protection of indigenous flora and fauna, 
increase “re-wilding” of open areas, prevent spread of invasive 
alien species (IAS) and include related educational activities and 
campaigns.

Eco-Schools and LEAF will provide educational resources on 
the impact of pollutants, especially invisible ones. Students and 
schools will take steps to increase knowledge of, and reduce 
exposure to these pollutants, both at the school and in the 
community. YRE, with its multimedia approach, has the potential 
to increase awareness and knowledge about invisible pollutants 
in communities by focusing on local or regional impacts.

We will provide tools, educational materials, and guidance 
to our members on how to address invisible pollution issues, 
and explore funding possibilities for related projects involving 
members. We will support members with capacity building and 
educational materials that may be locally adapted, including 
policy and advocacy guidance, and lobby through members for 
policy changes.

SUB-GOAL

INCREASE KNOWLEDGE AND 
TAKE ACTION TO REDUCE 
INVISIBLE POLLUTANTS
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SUB-GOAL

PROMOTE THE CIRCULAR 
ECONOMY MODEL

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N
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Primary Mechanism		 Principal Strategic Objective

Through Blue Flag and Green Key, we will increase knowledge 
about the Circular Economy (CE) model, and add or strengthen 
criteria regarding CE solutions, the circular use of natural resources 
and energy, and related educational activities. We will train site 
managers on advocacy techniques and strategies to promote the 
CE model to governments, producers, and consumers. We will 
also address the increase in single-use products as a result of 
health pandemics or disaster-related instances.

Through Eco-Schools, LEAF, and YRE, we will support learning 
and sharing information about the CE model and processes, 
with an emphasis on interdisciplinary, project-based, and 
participatory approaches, so that the students understand how 
they can influence the complex systems around their schools and 
communities.

We will provide tools, educational materials, and guidance to 
our members on the importance of the CE model, and explore 
funding possibilities for related projects involving members. We 
will support members with capacity building and educational 
materials that may be locally adapted, including policy and 
advocacy guidance, and lobby through members for policy 
changes. We will also establish and maintain critical international 
partnership connections with CSOs as well as leading producers. 

SUB-GOAL

PROMOTE THE CIRCULAR 
ECONOMY MODEL



Envisioning success
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What We Envision Success to Look Like

In the next decade, we envision a planet that has undergone a dramatic transformation from the brink 
of collapse to a vibrant and sustainable world. 

The GAIA 20:30 goals are intended to move us collectively along a continuum of progress and 
improvement. This is our vision for the future: 

A minimal carbon footprint for FEE

Resilient and knowledgeable communities

Climate literate citizens taking action

Many achieving net zero CO2 emissions

E M P O W E R 
C L I M AT E
A C T I O N



GAIA 20:30

55FOUNDATION FOR ENVIRONMENTAL EDUCATION

People doing more and better with less

Cleaner land, air and water resources

Restorative and regenerative economies

Responsible actions and sustainable lifestyles

Thriving and balanced coastal zones 

Healthy ecosystems with flourishing native flora and fauna

Robust and growing pollinator populations

Improved global Green Infrastructure

P R O T E C T 
G LO B A L
B I O D I V E R S I T Y

R E D U C E 
E N V I R O N M E N TA L 
P O L L U T I O N


